Weston-under-Penyard Parish Council -Financial Management February 2019.

In answer to your specific questions:

1. The budget update for February 2019 is on the website.

2. An agreed detailed budget for 2019 is on the website. 

3. The key stages in the budgeting process are rigorously followed.

4. The PC has not set up a Reserve Fund with clearly defined reasons.  The fact that the PC has a healthy surplus indicates that s separate Reserve Fund is unnecessary. It is in the nature of Reserve Funds that clearly defined reasons for its existence are otiose, since such a Fund would be for unforeseen events.

5. The PC has already adopted a recognised format for monthly reporting.  The RFO undertakes monthly audits of the Council’s finances, which are externally audited on at least an annual basis.

6. [bookmark: _GoBack]The unspent surplus of £5,004.64 will in future be shown separately.  It should be noted that this amount was to be spent on the Parish projects.  So far, the only major expenditure has been on Road Safety, the costs of which will be deducted from the surplus. The original idea was that the projects be run by parishioners, not by the Council (as indeed the Community Right to Bid was).  No volunteers have come forward to run these Projects.
